













































































Board of Supervisors Continued Meeting Minutes
February 11, 2020

The Smyth County Board of Supervisors held its regular meeting on Tuesday, February 11, 2020.
The location of the meeting was in the First Floor Board Room of the County Office Building, 121
Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Chair, Royal Oak District - Supervisor Judy Wyant, Vice Chair, Rye
Valley District Supervisor - Lori Deel, Saltville District Supervisor -
Roscoe D. Call, Chilhowie District Supervisor — Wade H. Blevins Jr.,
Atkins District Supervisor - Charles Atkins, Park District Supervisor
- Kris Ratliff, North Fork District Supervisor — Phil Stevenson (7)

ABSENT: None.

STAFF: Assistant County Administrator - Lisa Richardson, Administrative
Assistant Kelly Woods, Interim County Administrator - Aaron
Sizemore, Interim County Attorney - Don Martin (4)

OTHERS: Smyth County News and Messenger, Sheriff Department Deputy,
and several citizens.

2/11/2020 5:00 PM - Chair, Royal Oak District Supervisor, Judy Wyant called the meeting to
order and welcomed everyone.

2/11/2020 5:00 PM - Assistant County Administrator, Lisa Richardson, gave the invocation
and Heather Street led the Pledge of Allegiance.

2/11/2020 5:01 PM - Chilhowie District Supervisor, Wade H. Blevins, Jr. made a motion to
adopt the agenda and additional agenda, as presented. Saltville District Supervisor, Roscoe D. Call,
seconded the motion. North Fork District Supervisor, Phil Stevenson, abstained.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

NAYES: None.
ABSTAIN: North Fork District- Phil Stevenson
ABSENT: None.

2/11/2020 5:01 PM - Saltville District Supervisor, Roscoe D. Call, made a motion to approve
the minutes from the January 23, 2020 meeting with changes as noted by Chair, Royal Oak District
Supervisor, Judy Wyant and Atkins District Supervisor, Charles Atkins. Rye Valley District
Supervisor, Lori Deel, seconded the motion. North Fork District Supervisor, Phil Stevenson,
abstained.

After consideration, the motion PASSED by the following vote:
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AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

NAYES: None.
ABSTAIN: North Fork District- Phil Stevenson
ABSENT: None.

2/11/2020 5:03 PM - Assistant County Administrator, Lisa Richardson, presented the Board
with the County’s current financial report. Mrs. Richardson detailed the expenditures, revenue,
accounts payable listing for appropriations, and the Treasurer’s accountability report. Chair, Royal
Oak District Supervisor Judy Wyant, requested there be a column in the comparison worksheet that
reflects the difference in the current year vs. the previous year with a brief explanation if possible.

2/11/2020 5:16 PM - Chair, Royal Oak District Supervisor, Judy Wyant, opened citizens time.
The following citizens spoke:

Anna Lee Debord, 343 College Street, Marion, stated she represents the Historical Society and
Museum, noting it has been in business for 59 years. Ms. Debord continued, explaining they are
currently housed in the former Parks Belk Building, where an $80,000.00 remodel was completed.
Ms. Debord is requesting additional funding from the County, noting the Historical Society relies
solely on donations and member dues. The museum is open 6 days a week, without an admissions
charge; nor does the Historical Society charge for research. Ms. Debord stated last year they had
almost 2,000 visitors, including visits from local schools. Specially, Ms. Debord spoke regarding a
project that would honor 6 special ladies and would involve the production of posters with
summary of each of their lives to be on display at the museum. Each poster would cost
approximately $100 per poster. Ms. Debord expressed that any contribution from the County
would be greatly appreciated. Newsletters and brochures were passed out.

Nathan Gary, Director of Operations with the Saltville Rescue Squad, offered an update concerning
the Squad. Mr. Gary noted operations continue and are going strong. Mr. Gary explained there
were some unexpected expenses in January, however, the Squad continues to operate with an even
balance and the call volume is steadily increasing. With a total of 28 calls so far this month, Mr.
Gary explained they are looking into adding personnel in order to respond to calls in the Nebo and
Ceres areas and a potential satellite office. North Fork District Supervisor, Phil Stevenson,
mentioned the building on Black Hill, owned by Jim Coulthard. Further consideration will be made
if grant funding is made available. Saltville District Supervisor, Roscoe D. Call thanked Mr. Gary and
all those who serve on the Rescue Squad and applauded them for all of their improvements.

2/11/2020 5:31 PM - With no further citizens wishing to speak Chair, Royal Oak District
Supervisor, Judy Wyant, closed citizens time.




Board of Supervisors Continued Meeting Minutes
February 11, 2020

2/11/2020 5:31 PM - Atkins District Supervisor, Charles Atkins, made a motion to enter into
closed session under Code of Virginia, section 2.2-3711 - A.7 Legal; discussion with legal counsel
and staff pertaining to actual or probable litigation as it relates to the upcoming Supreme Court
litigation regarding the Smyth County Public Library. Rye Valley District Supervisor, Lori Deel,
seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

ps 2/11/2020 6:30 PM — Motion was made by Atkins District Supervisor, Charles Atkins and
seconded by Park District Supervisor, Kris Ratliff, to adopt the following resolution certifying the
business conducted in closed session as follows:

RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in
the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
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Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

2/11/2020 6:31 PM - North Fork District Supervisor, Phil Stevenson, made a motion to retain
Mr. Jeff Campbell as the attorney in the Library case, allowing him to continue to represent the
Smyth County Board of Supervisors in regard to the Virginia Supreme Court case and will allow the
trial to move forward as scheduled with no settlement. Saltville District Supervisor, Roscoe D. Call,
seconded the motion. Chair, Royal Oak District Supervisor, Judy Wyant and Rye Valley District
Supervisor, Lori Deel, opposed the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.

NAYES: Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
ABSENT: None.

2/11/2020 6:32 PM - Chair, Royal Oak District Supervisor Judy Wyant, called for a five-minute
recess.

2/11/2020 6:37 PM - Chair, Royal Oak District Supervisor Judy Wyant, called the meeting
back to order.

2/11/2020 6:37 PM - Gavin Blevins from Blue Ridge Discovery Center gave a brief history of
the former Konnarock Girls school, now Blue Ridge Discovery Center, that was acquired over 2
years ago. Since the acquisition of the building, they have raised over $2 million dollars to make the
appropriate renovations. Mr. Blevins continued, explaining they have since acquired an old gas
station to renovate and would allow for a Visitor’s Center. This facility would bring several new jobs
to the area as well as tourism to the County. Mr. Blevins stated they are requesting $30,000.00 from
Smyth County Board of Supervisors, as well as from Grayson and Washington County’s. This
project would offer a significant improvement and potential growth for the Konnorock area. Rye
Valley District Supervisor, Lori Deel, spoke concerning the project and stated it is a benefit from
both a Community Development and Economic Development stand point and encouraged the Board
to show their support for this project. Chair, Royal Oak District Supervisor, Judy Wyant expressed
her gratitude for all the work that has been accomplished. Park District Supervisor, Kris Ratliff,
spoke concerning the diversity of the ecosystem in the area.

2/11/2020 6:49 PM - Interim County Administrator, Aaron Sizemore spoke regarding a
y p 8 8

request from the Town of Saltville. Aaron explained the Town of Saltville is making some

substantial improvements to a building in order to lease the property to the Lifetime Wellness

Center, which is a part of the Smyth County Community Foundation, for a satellite location. The
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Town of Saltville is requesting, once the property is leased, it not be taxed due to the lease being a
non-profit. Saltville District Supervisor, Roscoe D. Call explained in addition they are requesting a
relief of back taxes of around for approximately $900.00 and the facility will also be used for
veterans’ services. Atkins District Supervisor, Charles Atkins stated he would like to hear more
information before making a decision. North Fork District Supervisor, Phil Stevenson, made a
motion to accept the request to be tax exempt, as long as the Lifetime Wellness Center in Marion is
already tax exempt. Chair, Royal Oak District Supervisor, Judy Wyant, stated she is glad to see this
partnership take place and doesn’t see an issue with the facility being tax exempt. Rye Valley
District Supervisor, Lori Deel, stated she would like further research be done to determine the
previous owner of the facility before forgiveness of any back taxes owed; as long as it doesn’t hold
up the project. North Fork District Supervisor, Phil Stevenson rescinded his original motion, and
made a new motion to allow the Town of Saltville to lease the property to the Lifetime Wellness
Center and agrees to let the Saltville location of the Lifetime Wellness Center be tax exempt but will
not forgive any back taxes owed until further clarification can be made. Rye Valley District
Supervisor, Lori Deel, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

ABSTAIN: Park District- Kris Ratcliff
NAYES: Atkins District- Charles Atkins
ABSENT: None.

2/11/2020 6:58 PM - Assistant County Administrator, Lisa Richardson discussed the
Enterprise Zone Incentive rebate for Blue Ridge Knives. Mrs. Richardson stated Blue Ridge Knives
expanded their facility and met the qualifications and requirements set forth for the Local
Enterprise Zone building permit fee rebate. This rebate, she noted, has a cap of $10,000.00 and has
been verified by the Building & Zoning department and has been approved by the EDA. Chilhowie
District Supervisor, Wade H. Blevins, Jr. made a motion to approve the appropriation of $10,000.00
to Blue Ridge Knives for the building fee rebate as a part of the Enterprise Zone Local Incentive.
Saltville District Supervisor, Roscoe D. Call, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.
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2/11/2020 6:59 PM - Assistant County Administrator, Lisa Richardson, discussed the audit
Request for Proposals (RFP). Mrs. Richardson requested clarification on the January 14, 2020
agenda item in regard to a forensic audit. Mrs. Richardson also explained we are already in year

one of a three-year contract for the full audit and RFP will not be needed for that portion. Mrs.
Richardson then requested clarification in regard to the forensic audit and explained she reached
out to the auditor and they stated specific requests need to be defined in the RFP and advertisement
of such. Mrs. Richardson stated she needs direction from Board of Supervisors or County Attorney
to make those clarifications. Mrs. Richardson also noted an RFP needs to be drafted as well for the
pre-audit work. Park District Supervisor, Kris Ratliff, explained this was not his area of expertise
and deferred to the more experienced Board members in that particular field. Atkins District
Supervisor, Charles Atkins, stated the forensic audit needs to examine Accounts Payable, internal
controls regarding our accounts payable, and revenue receipts outside the Treasurer’s Office.
Chair, Royal Oak District Supervisor Judy Wyant, concurred; stating internal controls needs to be
examined along with segregation of duties but requested the pleasure of the Board. North Fork
District Supervisor, Phil Stevenson, concurred with Park District Supervisor, Kris Ratliff, stated this
wasn’t his area of expertise. Saltville District Supervisor, Roscoe D. Call, asked if there is a suspicion
that something is not right. Park District Supervisor, Kris Ratliff, stated he has no suspensions or
evidence but wishes to establish a baseline. Saltville District Supervisor, Roscoe D. Call questioned
if the benefit outweighs the cost and would like to see what the cost would be. Atkins District
Supervisor Charles Atkins stated the time frame for the scope of work needs to be determined as
well. North Fork District Supervisor, Phil Stevenson, made a motion to advertise an RFP for a
forensic audit of 2019 to examine accounts payable, internal controls in regard to accounts payable,
and revenue receipts outside the Treasurer’s Office. Saltville District Supervisor, Roscoe D. Call,
seconded the motion. Chilhowie District Supervisor, Wade H. Blevins, Jr. opposed the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call

Atkins District- Charles Atkins

Park District- Kris Ratliff

North Fork District- Phil Stevenson

Rye Valley District- Lori Deel

Royal Oak District- Judy Wyant
NAYES: Chilhowie District- Wade H. Blevins, Jr.
ABSENT: None.

2/11/2020 7:09 PM - Interim County Administrator, Aaron Sizemore discussed department
reports. Mr. Sizemore noted these reports are time consuming for the staff to complete and

questioned how the Board would like to see these reports. Atkins District Supervisor, Charles
Atkins, stated he would only like to know what the major items are. North Fork District Supervisor,
Phil Stevenson, stated he agrees certain items don’t need to be listed; however, he likes to be
informed on specific departments such as Building & Zoning, Water Department, etc. Rye Valley
District Supervisor, Lori Deel, agreed the reports are time consuming for the staff and
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recommended the department heads only include pertinent information and if there is a particular
question about a department to contact them directly. The overall direction is to allow the County
Administrator the discretion to condense and inform the Board accordingly.

2/11/2020 7:15 PM - The requests made by Park District Supervisor; Kris Ratliff was
discussed. Item number one requested a survey on the Smyth and Washington County boundary
lines through the salt fields and the wells in the Saltville area. Atkins District Supervisor, Charles
Atkins, stated he would like to see a survey done on boundary lines between Smyth County and
Washington County’s as well as identify the wells associated with that boundary line in order to
address tax issues that may be unresolved. Mr. Atkins continued, stating he has been assured it
would cost less than $10,000.00 to shoot that line. Saltville District Supervisor, Roscoe D. Call,
stated although he recently retired from the United Salt Corporation, he is still on retainer and if the
Board approves it, he can have a survey crew ready to complete this task. Atkins District
Supervisor, Charles Atkins, made a motion to have a certified survey completed in the area
referenced during discussion for up to and not to exceed $10,000.00 as well as appropriate those
funds for expenditure when the invoice is received. Saltville District Supervisor, Roscoe D. Call,
seconded the motion. Chair, Royal Oak Supervisor, asked if this item needs to competitively bid.
North Fork District Supervisor, Phil Stevenson, stated as long as it has to be under $10,000.00 you
do not have to put it out for bid. Motion stands.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Park District Supervisor, Kris Ratcliff, discussed the acquisition of property to house voter registrar.
Mr. Ratcliff stated after discussion with Registrar, Sandy Elswick, she explained their current
environment doesn’t meet the needs for compliance as well as other issues that concern her. A
major issue continues to be the security surrounding the voting machines. Mr. Ratliff stated this
issue is time sensitive and would like a subcommittee look into the issue. Chair, Royal Oak District
Supervisor, Judy Wyant asked for the issue to be sent to Building and Grounds for feasibility. North
Fork District Supervisor, Phil Stevenson, agreed with everything stated, but would like to know
whether the State is responsible for these changes or the County in order to move forward.

Park District Supervisor, Kris Ratliff, discussed job positions and wants to see the County move
forward and grow. There are several positions that need to be addressed and discussed. The other
item Mr. Ratliff discussed was having a discussion concerning job descriptions and a deeper look
into why more applicants aren’t applying for County positions. The Regional Jail expenditures are
also growing and Mr. Ratliff discussed finding ways to save money with non-violent offenders
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rather than incarceration. Atkins District Supervisor, Charles Atkins, stated he has been appointed
to the Regional Jail Authority and he’s is looking forward to discussing these items and finding ways
to lower Smyth County’s cost. Chair, Royal Oak District Supervisor, stated this is an issue that needs
to be further examined by the Court System, Judges, and the Sheriff's Department.

Chair, Royal Oak District Supervisor, Judy Wyant, requested Interim County Administrator, Aaron
Sizemore to speak regarding the previously discussed personnel items. Mr. Sizemore explained
with the current positions advertised, the Board will have to select candidates for interview and
decide on how to move forward with those candidates. Mr. Sizemore also stated, he will be
completing interviews with each department, to determine job descriptions and workload in order
to gather a clear picture for the Board and to coincide with the upcoming budget process as
positions are discussed. Rye Valley District Supervisor, Lori Deel stated the Personnel Committee
should to models that other Counties use as a baseline and reference point as we consider
restricting and positions; especially regarding economic development, tourism, and business
retention and expansion. Mrs. Deel would like to consider bringing these items under the same
umbrella as a cost saving measure. Chair, Royal Oak District, Judy Wyant expressed her gratitude
for the discussion and looks toward the budget process to focus on each of these items.

2/11/2020 7:33 PM -Motion was made by Saltville District Supervisor, Roscoe D. Call to
appropriate$1,630,000.00 from the General Fund. North Fork District Supervisor, Phil Stevenson,
seconded the motion. The following is an explanation of the appropriations approved:

General County

Accounts Payable Listing: $911,443.01
Payroll: $718,964.31
Auto Draft Rural Development: $8,974.00
AEP/Century Link Bills: $25,000.00
County Administration Fund: $5,000.00
Total County Appropriation (Plus Carryover): $1,630,000.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.



Board of Supervisors Continued Meeting Minutes
February 11, 2020

Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $425,000.00 from
the General Fund to the Department Social Services. North Fork District Supervisor, Phil Stevenson,
seconded the motion. The following is an explanation of the appropriations approved:

Social Services

(February 12-February 29, 2020) $365,000.00
(March 1-March 10, 2020) $60,000.00
Total Social Services: $425,000.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $3,990,000.00 from
the General Fund to the Smyth County School Board Operating Fund. Park District Supervisor, Kris
Ratliff, seconded the motion. The following is an explanation of the appropriations approved:

Schools-Operating Fund

Instruction $2,900,000.00
Administration, Attendance, & Health $120,000.00
Transportation $255,000.00
Facilities $300,000.00
School Food Service $310,000.00
Technology $105,000.00
Total School Operating Fund: $3,990,000.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
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NAYES: None.
ABSENT: None.

Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $136.19 from the
Courthouse Project fund to close out the project account. North Fork District Supervisor, Phil
Stevenson, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $19.32 from the
Sheriff Fund 761 to close out the account. Chilhowie District Supervisor, Wade H. Blevins, seconded
the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Motion was made by Atkins District Supervisor, Charles Atkins, to appropriate $1,006.64 from
Recovery Court Fund 749 for open invoices. North Fork District Supervisor, Phil Stevenson,
seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.
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Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $2,316.80 from
Sheriff Fund 748 for open invoices. Atkins District Supervisor, Charles Atkins, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

2/11/2020 7:35 PM - Interim County Administrator, Aaron Sizemore, gave an update
regarding the Morrison Building and noted he is currently working on issues with the conveyance
of the building. Atkins District Supervisor, Charles Atkins, requested more research be done in
regard to what portions of the building are heated by the steam and which are not and what would
the cost be to heat the building with the same unit that provides air conditioning. Mr. Sizemore
stated he will reach out to the Maintenance Department and will provide an update as more
information is available.

2/11/2020 7:40 PM - Chair, Royal Oak District Supervisor, Judy Wyant requested the Retiree
Recognition be added to the agenda for the continued Board of Supervisors meeting.

2/11/2020 7:40 PM - Supervisor Comment time:

Saltville District Supervisor, Roscoe D. Call stated he was glad to see people in the audience more
often.

North Fork District Supervisor, Phil Stevenson, stated for 40 years or better the County furnished
employees within the Water Department with vehicles in order to facilitate on-call hours and
streamlining of services; however, a change due to a tax issue that changed that. North Fork
District Supervisor, Phil Stevenson made a motion to allow the employees who have their water
license who live within a reasonable distance be allowed to drive their work vehicles home,
effective immediately. Atkins District Supervisor, Charles Atkins, seconded the motion. Assistant
County Administrator, Lisa Richardson, clarified for the record, the reason behind the change of this
policy noting the IRS rule for taxing the employee for a ‘fringe benefit’. The County Attorney stated
he could see the IRS taxing this as a fringe benefit, however, he explained that could be discussed if
and when that situation occurs. Motion stands.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
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North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Chair, Royal Oak District Supervisor, Judy Wyant, thanked everyone for attending and the support
of all that continue to support the County. Ms. Wyant also thanked the Board for their time and
contributions.

Rye Valley District Supervisor, Lori Deel, thanked everyone for being present and involved. Mrs.
Deel also stated there was a Broadband Community meeting that was held in Sugar Grove, Virginia
tonight and looks forward to the results of the broadband survey. Mrs. Deel stated the budget
deadline is February 14t and reminded all to turn in their budget requests and asked for a
summary of return on investment with each request. Lastly, Mrs. Deel stated she would like to
reach out to the pastoral association in regard to giving invocation at the meeting as well.

Atkins District Supervisor, Charles Atkins, agreed that Mrs. Deel should reach out to the pastoral
association and that he would support that moving forward and thanked everyone for their time
and contributions.

Park District Supervisor, Kris Ratliff, thanked everyone for attending and reiterated that every
decision that is made is with good intentions. Mr. Ratliff also thanked the Board and County staff.

2/11/2020 7:50 PM - The meeting is continued to February 27, 2020 at 7:00pm.
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The Smyth County Board of Supervisors held its regular meeting on Thursday, February 27, 2020.
The location of the meeting was in the First Floor Board Room of the County Office Building, 121
Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Chair, Royal Oak District - Supervisor Judy Wyant, Vice Chair, Rye
Valley District Supervisor - Lori Deel, Saltville District Supervisor -
Roscoe D. Call, Chilhowie District Supervisor — Wade H. Blevins Jr.,
Atkins District Supervisor - Charles Atkins, Park District Supervisor
- Kris Ratliff, North Fork District Supervisor - Phil Stevenson (7)

ABSENT: None.

STAFF: Assistant County Administrator - Lisa Richardson, Administrative
Assistant Kelly Woods, Interim County Administrator - Aaron
Sizemore, Interim County Attorney - Scot Farting (4)

OTHERS: Smyth County News and Messenger, Sheriff Department Deputy,
and several citizens.

2/27/2020 5:01 PM - Chair, Royal Oak District Supervisor, Judy Wyant called the meeting to
order and welcomed everyone.

2/27/2020 5:01 PM - Atkins District Supervisor, Charles Atkins, made a motion to enter into
closed session under Code of Virginia, Section 2.2-3711 - A.5 Business/Industrial Prospects,
discussion concerning a business or industry considering expansion for which no previous
announcements have been made as well as inviting and excusing guests and staff as needed. Park
District Supervisor, Kris Ratliff, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

2/27/2020 6:09 PM - Motion was made by Atkins District Supervisor, Charles Atkins and
p

seconded by Park District Supervisor, Kris Ratliff, to adopt the following resolution certifying the

business conducted in closed session as follows:

RESOLUTION
CERTIFICATION OF CLOSED SESSION
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WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in
the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

2/27/2020 6:10 PM - Chair, Royal Oak District Supervisor, Judy Wyant called for a recess until
the continuation of the meeting at 7:00pm.

: — Chair, Royal Oak District Supervisor, Ju ant called the meeting bac
2/27/2020715PM Chair, Royal Oak District Supervi Judy Wy lled th ing back
to order and opened citizens time. The following citizen(s) spoke:

Richard Simms, from South Carolina is here tonight to identify why the Ordinance Committee voted
against the zoning issue he brought forth. Mr. Simms stated there are lots on Anderson Avenue that
residents would like to place a mobile home on the property, but the zoning won’t allow for a
special use permit. There are 16 mobile homes adjacent to that street and he would like an
explanation. Chair, Royal Oak District Supervisor, Judy Wyant explained this was an agenda item
and will be discussed as the committee meeting minutes are read.

2/27/2020 7:17 PM - Chair, Royal Oak District Supervisor, Judy Wyant closed citizens time.

2/27/2020 7:17 PM - Assistant County Administrator, Lisa Richardson, explained there was a
representative from VEC to request the use of office space but she hasn’t arrived. This item will be
revisited once the attendees have arrived.

2/27/2020 7:17 PM - Saltville District Supervisor, Roscoe D. Call brought for the Ordinance
Committee recommendations. North Fork District Supervisor, Phil Stevenson asked if Mr. Call
remembers another situation similar situation with Buddy Call in McCready. Mr. Call stated that
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was within the corporate limits of the Town of Saltville. This item will be revisited once Clegg
Williams is present.

Saltville District Supervisor, Roscoe D. Call, brought for the Ordinance Committee recommendation
to take the future land use map to the full board for adoption.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Mr. Clegg Williams gave a brief overview for Mr. Simms and clarified that single wide trailers are
not permitted within the current zoning. The options that were available would change all areas
zoned within the County and after reaching out to the Town of Marion and they do not allow single
wides in a residentially zoned area either. Discussion continued.

Chair, Royal Oak District Supervisor, Judy Wyant stated it was the Ordinance Committee
recommendation to leave the ordinance as-is and not make any changes. In doing this, it does not
grant the special use permit to Mr. Simmes.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

NAYES: Chilhowie District- Wade H. Blevins, Jr.
North Fork District- Phil Stevenson
ABSENT: None.

2/27/2020 7:29 PM - Christy Lowe Manager in Wytheville and Lisa Reedy, came to speak to
the Board regarding the request for temporary use of additional office space use. Ms. Lowe stated
the Wytheville VEC has been looking for additional office space for some time due to the conditions
of the current site. In their research for this move, some of their spaces utilized won’t house the
entirety of the staff. In discussions with Assistant County Administrator, Lisa Richardson, Ms. Lowe
requested the use of additional space on the 4t floor as well as being open additional hours with
the staff that will be present. Mrs. Richardson noted the map in the packet and explained room 432,
433 are available as well as 427-429 are options as well. Rye Valley District Supervisor, Lori Deel,
made a motion to modify the existing MOU to add the additional space for a period of nine months
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with a continued in kind contribution. Atkins District Supervisor, Charles Atkins, seconded the
motion.

2/27/2020 7:44 PM - Interim County Administrator, Aaron Sizemore, spoke regarding a
potential modification on the Tobacco Revitalization Opportunity Fund (TROF) performance
agreement for Scholle IPN. Mr. Sizemore noted the company has already met approximately 80% of
their performance goals and discussions are being held with the Tobacco Commission regarding the
potentially early release of those funds. The documents will be made available for this modification
at the next Board of Supervisors meeting.

g 2/27/2020 7:45 PM - Atkins District Supervisor, Charles Atkins brought forward the followin
g g
recommendations from the Budget Committee:

Item #1: It is the Committee’s recommendation to approve the budget amendment request as
shown below for CSA in the amount of $600,000.00. This will increase the current FY2019-2020
budget from $89,774,539.00 to $90,374,539.00.

Expense:
001-083040-5701 (CSA Pool Funds) $600,000.00
Revenue:
001-022500-0001 (CSA Pool Funds) $459,840.00
001-022500-0005 (CSA Use of Fund Balance) $140,160.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Item #2: It is the Committee’s recommendation to approve the budget transfer request of
$10,000.00 for Animal Control as shown below.

From: To: Amount:
035010-5102 (Propane Service) 035010-3002 (Prof. Services Vet) $10,000.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
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Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Item #3: It is the Committee’s recommendation to approve the budget transfer request of
$10,000.00 for the Commonwealth Attorney’s Office as shown below.

From: To: Amount:
022010-1001 (Salaries & Wages) 022010-5308 (Office Supplies) $10,000.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Item #4: It is the Committee’s recommendation to approve the budget transfer request of $4,169.00
for the Sheriff’s Office as shown below.

From: To: Amount:
021070-1001 (Salaries & Wages) 021070-5408 (Vehicle & Power Eq.) $4,169.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Item #5: It is the Committee’s recommendation to enter into an hourly contract with Scot Farthing
and Graham Law. North Fork District Supervisor, Phil Stevenson, questioned the need for two
attorneys. Atkins District Supervisor, Charles Atkins, clarified stating Graham Law would be
utilized for deeds and legal documents, etc.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
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Atkins District- Charles Atkins
Park District- Kris Ratliff

Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

NAYES: North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
ABSENT: None.

Item #6: It is the Committee’s recommendation to advertise for a full-time County Attorney until
March 31, 2020.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

2/27/2020 7:53 PM - Atkins District Supervisor, Charles Atkins, made a motion to enter into
closed session under Code of Virginia, Section 2.2-3711 - A.1; Personnel Matters; Discussion,
consideration, or interviews of prospective candidates for employment and contracts, and also for
discussion and review of Administrative staff. Park District Supervisor, Kris Ratliff, seconded the
motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

2/27/2020 9:13 PM - Motion was made by Atkins District Supervisor, Charles Atkins and
p

seconded by Park District Supervisor, Kris Ratliff, to adopt the following resolution certifying the

business conducted in closed session as follows:

RESOLUTION
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CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in
the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.

2/27/2020 9:14 PM - Atkins District representative, Charles Atkins, made a motion to direct
the Interim County Administrator to terminate the employment of Administrative Assistant, Kelly
Woods as an at-will employee of the County. Park District Supervisor, Kris Ratliff, seconded the
motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District- Charles Atkins

Park District- Kris Ratliff

Rye Valley District- Lori Deel

Royal Oak District- Judy Wyant
NAYES: Saltville District- Roscoe D. Call
ABSENT: North Fork District- Phil Stevenson

Chilhowie District- Wade H. Blevins, Jr.

2/27/2020 9:15 PM - Chair, Royal Oak District Supervisor, Judy Wyant opened Supervisor
comment time.

Saltville District Supervisor, Roscoe D. Call had no comment.

Royal Oak District Supervisor, Judy Wyant, thanked everyone for attending and for their patience.
Rye Valley District Supervisor, Lori Deel, thank everyone for attending as well and offered safe
travels home.
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Atkins District Supervisor, Charles Atkins, also expressed his gratitude for attendance and patience.
Park District Supervisor, Kris Ratliff, echoed the thankful sentiments.

2/27/2020 9:17 PM - With no further business to discuss, Rye Valley District Supervisor, Lori
Deel, made a motion to adjourn. Atkins District Supervisor, Charles Atkins, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District- Charles Atkins
Park District- Kris Ratliff
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Saltville District- Roscoe D. Call



The Smyth County Board of Supervisors held its regular meeting on Tuesday, March 10, 2020. The
location of the meeting was in the First Floor Board Room of the County Office Building, 121 Bagley
Circle, Suite 100, Marion, Virginia.

PRESENT: Chair, Royal Oak District — Supervisor Judy Wyant, Vice Chair, Rye Valley
District Supervisor — Lori Deel, Saltville District Supervisor — Roscoe D. Call,
Chilhowie District Supervisor — Wade H. Blevins Jr., Atkins District
Supervisor — Charles Atkins, Park District Supervisor — Kris Ratliff (6)

ABSENT: North Fork District Supervisor — Phil Stevenson (1)

STAFF: Assistant County Administrator — Lisa Richardson, Interim County
Administrator — Aaron Sizemore, Interim County Attorney — Scot S. Farthing,
Administrative Assistant — Sarah Parris, Administrative Assistant — Kendra
Hayden (5)

OTHERS: Smyth County News and Messenger, Sheriff Chip Shuler, Sheriff Department
Deputy, and several citizens

3/10/2020 5:00 PM - Chair, Royal Oak District Supervisor, Judy Wyant called the
meeting to order and welcomed everyone. Administrative Assistant, Kendra Hayden, gave
the invocation and Maintenance Supervisor, Lynn Garrett led the Pledge of Allegiance.

3/10/2020 5:01 PM - Rye Valley District Supervisor, Lori Deel made the motion to adopt the
agenda and additional agenda, as presented. Atkins District Supervisor, Charles Atkins, seconded
the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

3/10/2020 5:01 PM - Park District Supervisor, Kris Ratliff, made the motion to approve the
minutes from February 11 and February 27, 2020 meeting minutes as written. Atkins District
Supervisor, Charles Atkins seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call
NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson



3/10/2020 5:02 PM - Assistant County Administrator, Lisa Richardson presented the Board
with the County’s current financial report. Mrs. Richardson detailed the expenditures, revenue,
accounts payable listing for appropriations, and Treasurer’s accountability report.

3/10/2020 5:13 PM - Chair, Royal Oak District Supervisor, Judy Wyant opened citizens
time. The following citizens spoke:

Ralph Price, 721 Dogwood Lane, Marion stated he was concerned about a 10-bed facility
housing clients exposed to substance abuse and infants being birthed in this situation. He
stated the facility is proposed in a residential area and was concerned about the zoning
regulations. He asked the Supervisors to be mindful with any votes related to this project.
Royal Oak District Supervisor, Judy Wyant thanked Mr. Price for voicing his concerns. She
indicated the zoning was the Town of Marion and she would look into the proposal.

Nathan Gary, Director of Operations, with the Saltville Rescue Squad 126 Battleground Ave,
Saltville, gave an update on the Squad. He noted operations continue and are going strong.
He reported they have a profit of $3,900 and they are making it, but their struggle continues.
Mr. Gary indicated a fundraiser is planned for the spring. Saltville District Supervisor, Roscoe
Call commended the Squad for their hard work. He was proud and their dedication is
noteworthy.

3/10/2020 5:20 PM - With no further citizens wishing to speak Chair, Royal Oak District
Supervisor, Judy Wyant, closed citizens time.

3/10/2020 5:22 PM - Steven Clear with the Southwest Virginia Regional Jail Authority
reported on the Regional Jail Resolution. Mr. Clear reported VRA contacted him with significant
savings on their bonds. They are only refinancing $35.4 million at an interest 2.3 %. The number
of years will not be extended on the bonds and will be paid off in 2043. Mr. Clear reported a
projected savings of $4,685,000.00 over the life of the loan. Smyth County’s share will be 12-13 %
savings per year on debt service. Atkins District Supervisor, Charles Atkins commented that this
was quite a savings. Atkins District Supervisor, Charles Atkins made the motion to adopt the
resolution in support of the Southwest Regional Jail Authority Bond Issuance(s) allowing for
Chairman, Judy Wyant, to execute the corresponding support agreement as presented. Park
District Supervisor, Kris Ratliff seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

3/10/2020 5:27 PM — Administrative Assistant, Kendra Hayden reported on the Tobacco
Region Opportunity Fund (TROF) grant performance agreement modification for Scholle IPN. The
grant awarded is a $195,000.00 if they company meets 100% of the capital investment and
employment targets. The company has already met 80% of their capital investment and 102% of
their job requirements and is requesting the early release of the grant funds. By executing Exhibit
B of the current TROF agreement, this will potentially allow the Tobacco Commission the ability to
release a portion of the grant funds. Rye Valley District Supervisor, Lori Deel made the motion to



approve the signature of the Chair, Royal Oak District, Supervisor Judy Wyant on the modification.
Park District Supervisor, Kris Ratliff seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

3/10/2020 5:30 PM - Royal Oak District Supervisor, Judy Wyant presented Vicki Stamper,
Charlie Wilson, Bob Whisman, Norman Sparks and Tom Copenhaver for appointments to the
Board of Equalization. Rye Valley District Supervisor, Lori Deel made the motion to approve the
appointments as presented. Atkins District Supervisor, Charles Atkins seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

3/10/2020 5:31 PM - Interim County Administrator, Aaron Sizemore brought forward a
recommendation from the Planning Commission as show below:

Commissioner David Spence made a motion to recommend approval of Mr. Lawson’s Special Use
Permit request for an event center. Commissioner Tony Dean seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Pugh, Spence, Wagoner, Shepherd, Davidson, Jr., Dean
NAYS: None.

ABSTAINERS: None.

ABSENT: Campbell

Royal Oak District Supervisor, Judy Wyant made the motion to accept the recommendation as
presented from the Planning Commission. Rye Valley District Supervisor, Lori Deel seconded the
motion.

After consideration, the motion PASSED by the following vote:
AYES: Atkins District Supervisor — Charles Atkins

Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff



Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

3/10/2020 5:33 PM - It was moved by Saltville District Supervisor, Roscoe D. Call, seconded by
Rye Valley District Supervisor, Lori Deel to appropriate $ 1,790,000.00 from the General Fund. The
following is an explanation of the appropriations approved:

General County

Accounts Payable Listing: $ 1,091,002.68
Payroll: $ 708,470.09
Auto Draft Rural Development: $ 8,974.00
AEP/Century Link Bills: $ 25,000.00
County Administration Fund: $ 5,000.00
Minus Beginning Appropriation: $ (37,885.58)
New Carryover: $ 29,438.81
Total County Appropriation: $ 1,790,000.00
After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins

Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff

Royal Oak District Supervisor — Judy Wyant

Rye Valley District Supervisor — Lori Deel

Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

It was moved by Saltville District Supervisor, Roscoe D. Call, seconded by Rye Valley District
Supervisor, Lori Deel to appropriate $ 425,000.00 from the General Fund for the Department of
Social Services. The following is an explanation of the appropriations approved:

Social Services

(March 11-March 31, 2020) $ 365,000.00
(April 1-April 14, 2020) $ 60,000.00
Total County Appropriation: $  $425,000.00

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

It was moved by Saltville District Supervisor, Roscoe D. Call, seconded by Rye Valley District



Supervisor, Lori Deel to appropriate $ 4,305,000.00 from the General Fund for the Smyth County
School Board Operating Fund. The following is an explanation of the appropriations approved:

School-Operating Fund

Instruction:

Administration, Attendance, & Health

Transportation:
Facilities:

School Food Service:
Technology:

Total County Appropriation:

$ 3,175.00
$ 115,000.00
$ 195,000.00
$ 400,000.00
$ 340,000.00
$ 80,000.00
$

4,305,000.00

After consideration, the motion PASSED by the following vote:

AYES:

NAYES:
ABSTAIN:
ABSENT:

Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff

Royal Oak District Supervisor — Judy Wyant

Rye Valley District Supervisor — Lori Deel

Saltville District Supervisor — Roscoe D. Call

None

None

North Fork District Supervisor — Phil Stevenson

It was moved by Saltville District Supervisor, Roscoe D. Call, seconded by Rye Valley District
Supervisor, Lori Deel to appropriate $ 368.39 from the General Fund the Recovery Court Fund 749.

After consideration, the motion PASSED by the following vote:

AYES:

NAYES:
ABSTAIN:
ABSENT:

Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff

Royal Oak District Supervisor — Judy Wyant

Rye Valley District Supervisor — Lori Deel

Saltville District Supervisor — Roscoe D. Call

None

None

North Fork District Supervisor — Phil Stevenson

It was moved by Saltville District Supervisor, Roscoe D. Call, seconded by Rye Valley District
Supervisor, Lori Deel to appropriate $ 7, 423.72 from the General Fund the Sheriff Fund 748.

After consideration, the motion PASSED by the following vote:

AYES:

NAYES:
ABSTAIN:
ABSENT:

Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff

Royal Oak District Supervisor — Judy Wyant

Rye Valley District Supervisor — Lori Deel

Saltville District Supervisor — Roscoe D. Call

None

None

North Fork District Supervisor — Phil Stevenson

3/10/2020 5:34 PM — Interim County Administrator, Aaron Sizemore asked for consideration




of VIAA Agreement. He reported he has been in contact with Josh Lewis, Executive Director of
Virginia Industrial Advancement Alliance (VIAA). VIAA helps with the surrounding counties. Mr.
Sizemore proposed splitting the cost of $40,000 with Bland County to provide part-time help with
economic development. Someone needs to fill the gap when speaking to manufacturing companies.
This would be a cost saving method until more funds are available to hire a full-time position.

Rye Valley District Supervisor, Lori Deel agreed with the need for someone to fill that gap until we
can find a more permanent solution. Atkins District Supervisor, Charles Atkins and Park District
Supervisor, Kris Ratliff echoed the need for this temporary solution. Mr. Sizemore will be exploring
this opportunity.

Committee Recommendations:

3/10/2020 5:41 PM - Park District Supervisor, Kris Ratliff reported on the Insurance
Committee Recommendation. The committee met on March 6, 2020 to discuss insurance renewal
proposal with a $40,000.00 cost reduction. After consideration, all were in favor of keeping the
same insurance packet.

3/10/2020 5:42 PM - Atkins District Supervisor — Charles Atkins reported on the
following in the Budget Committee recommendation.

Item 1: Sheriff Shuler requested a budget amendment for $80,000.00. $50,000.00 of the budget
amendment was approved without a public hearing. Atkins District Supervisor — Charles Atkins
made a motion to approve $50,000 at this time and since the remainder exceeded the 1% threshold
to present the remainder of the funds at the next board meeting, on April 14, 2020 at 6:00 pm. Rye
Valley District Supervisor, Lori Deel seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

Item 2: Sheriff Shuler requested $3,561.71 be transferred out of line 001-021070-1001 (Salaries
and Wages) into line 001-021070-5408 (Vehicle and Power Equipment).

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

Item 3: Solid Waste Supervisor, Wally Blevins requested $6,000.00 be transferred out of line 001-
042030-5408 (Vehicle and Power Equipment) into line 001-042030-3025 (Landfill Maintenance).



After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

Item 4: Solid Waste Supervisor, Wally Blevins requested to sell old metal containers and non-
salvageable vehicles stored at the Landfill for scrap and uses the proceeds generated by the sale to
purchase containers for the convenience stations. After discussion, the committee decided not to
set aside a separate revenue and expenditure line in the budget. However, Mr. Blevins can scrap
the equipment that is no longer in usable condition and when needed, containers could be
purchased out of the general fund.  Atkins District Supervisor, Charles Atkins recommended an
upgrade be made to the Scale House located at the Transfer Station. No action was taken at that
time and the meeting was adjourned.

3/10/2020 5:48 PM — Motion was made by Atkins District Supervisor, Charles
Atkins, to set a public hearing for April 14, 2020 at 6:00pm to amend the current
FY2019-2020 budget. Rye Valley District Supervisor, Lori Deel, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: Chilhowie District Supervisor — Wade H. Blevins Jr.
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

3/10/2020 5:47 PM - Interim County Administrator, Aaron Sizemore reported on the
Forensic Audit RFP Results. The RFP was advertised in the Smyth County News and the
deadline has passed and no proposal were received. He asked the board for
recommendations. Park District Supervisor, — Kris Ratliff suggested re-advertising in a
broader newspaper that is more regional (e.g. Bristol Herald Courier or Roanoke Times).
Interim County Attorney — Scot S. Farthing recommended sending the proposal to an audit firm.
Atkins District Supervisor, Charles Atkins, Park District Supervisor recommended compiling a list of
firms and mailing a proposal to them individually. Interim County Administrator, Aaron Sizemore
stated that a mailing would be more cost effective. Rye Valley District Supervisor, Lori Deel made
the motion to mail proposals to each firm. Atkins District Supervisor, Charles Atkins seconded the
motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel



Saltville District Supervisor — Roscoe D. Call

NAYES: Chilhowie District Supervisor — Wade H. Blevins Jr.
ABSTAIN: None
ABSENT: North Fork District Supervisor — Phil Stevenson

3/10/2020 5:52 PM — Chair, Royal Oak District Supervisor, Judy Wyant recessed until 6:00
pm for the public hearing.

3/10/2020 6:00 PM - Chair, Royal Oak District — Supervisor Judy Wyant called the Public
Hearing for the Ordinance Adoption for Land Use to order.

SMYTH COUNTY ORDINANCE ADOPTION NOTICE OF PUBLIC HEARING
The Board of Supervisors of Smyth County, Virginia will hold a public hearing to receive
public input regarding the re-adoption of the amendment passed on January 23, 2020, proposed
amendment is as follows:

AMENDMENT OF SECTION 23-180 OF THE COUNTY CODE OF SMYTH COUNTY
Application for reassessment
This amendment to Section 23-180 (Application for reassessment) of the County Code

of Smyth County. Section 23-180 of the County Code of Smyth County is amended as
follows:

The owner of any real estate meeting the criteria set forth in Code of Virginia, 8§ 58.1-
3230 and 58.1-3233, as amended, may, at least 60 days preceding the tax year for which
such taxation is sought, apply to the commissioner of the revenue for the classification,
assessment and taxation of such property for the next succeeding tax year on the basis of
its use, under the procedures set forth in Code of Virginia, § 58.1-3236, as amended. In
any year in which a general reassessment is being made, the property owner may submit
such application until 90 days have elapsed after his notice of increase in assessment is
mailed in accordance with Code of Virginia, § 58.1-3330, as amended, or 60 days
preceding the tax year, whichever is later. Such application shall be on forms provided by
the state tax commissioner and supplied by the commissioner of the revenue and shall
include such additional schedules, photographs and drawings as may be required by the
commissioner of the revenue. An individual who is the owner of an undivided interest in
a parcel may apply on behalf of himself and the other owners of such parcel upon
submitting an affidavit that such other owners are minors or cannot be located. An
application shall be submitted whenever the use or acreage of such land previously
approved changes. No application fee may be required when a change in acreage occurs
solely as a result of a conveyance necessitated by governmental action or condemnation
of a portion of any land previously approved for taxation on the basis of use assessment.
Such property owner must revalidate annually with the commissioner of the revenue on
or before the date on which the last installment of property tax prior to the effective date
of the assessment is due, on forms prepared by the county any applications previously
approved. An application fee of twenty dollars ($20.00) and no cents for each account
number shall accompany each application. A revalidation application shall be filed
annually, but no fee shall be charged by the commissioner of the revenue.

The public hearing will be held Tuesday, March 10, 2020, at 6:00 p.m., in the Board Room of the
Smyth County Administration Building, 121 Bagley Circle, Marion, VA 24354. Anyone having
questions regarding the above may contact the County Administrator’s Office, (276-783-3298),
Monday through Friday, during regular working hours. A copy of the full text of the proposed



amendment may be inspected in the County Administrator’s office. Written comments may be
submitted to the County Administrator’s office. All written comments must be received no later
than 2:00 p. m., Tuesday, March 10, 2020.

BY ORDER OF THE BOARD OF SUPERVISORS SMYTH COUNTY, VIRGINIA

3/10/2020 6:07 PM — Commissioner of Revenue. Jeff Richardson spoke and questioned
whether this is going to be a permanent part of our ordinance. Interim County Attorney — Scot S.
Farthing answered and stated the public hearing would be to adopt the ordinance. Commissioner
of Revenue Jeff Richardson encouraged the board to adopt. He commended his staff for their help.
He explained the twenty dollar application fee goes to the Smyth County Treasurer’s office, and is
not going into the Commissioner of Revenue’s budget. Itis placed into the general fund.

Atkins District Supervisor, Charles Atkins questioned what was being adopted. Interim County
Attorney — Scot S. Farthing stated that this was an ordinance that was presented at a prior meeting
that was not a public hearing. It was adopted on an emergency adoption. By code, to adopt the full
ordinance, a public hearing will need to take place. The change in the amendment that was adopted
was changing the application period of time from 30 days to 90 days and the application fee was
changed to a flat twenty dollar fee.

3/10/2020 6:14 PM - Atkins District Supervisor, Charles Atkins made the motion to waive
the rules and proceed with the approval. Rye Valley District Supervisor — Lori Deel seconded the
motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson

3/10/2020 6:14 PM - Atkins District Supervisor, Charles Atkins made the motion to
approve the ordinance changes as amended. Saltville District Supervisor, Roscoe D. Call seconded
the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson

3/10/2020 6:15 PM - Chair, Royal Oak District Supervisor, Judy Wyant closed the public




hearing.

3/10/2020 6:15 PM - Chair, Royal Oak District — Supervisor Judy Wyant, Vice Chair, Rye
Valley District Supervisor — Lori Deel recognized the following retirees with resolutions:

Mike Neal 29 years — 1 month
William “Bill” Turman 32 years — 5 months
James “Jim” Blevins 14 years — 4 months
Gary “Bud” Owens 29 years — 8 months
Norma Teaters 30 years—1 month
Betty Tilson 20 years

Rye Valley District Supervisor — Lori Deel made the motion to adopt the resolutions of the
employees list above as written. Atkins District Supervisor, Charles Atkins seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson

3/10/2020 6:17 PM — Supervisor Comment Time

Saltville District Supervisor, Roscoe D. Call had no further comments.

Royal Oak District Supervisor, Judy Wyant thanked everyone for their patience.

Rye Valley District Supervisor, Lori Deel thanked everyone and expressed that every decision is
important and not taken lightly.

Atkins District Supervisor, Charles Atkins thanked everyone and commented on funding for soil and
water.

Park District Supervisor, Kris Ratliff commented on the growth of the jail and thanked them for
their cost saving efforts, he thanked the Sheriff and his staff for doing a great job, he expressed the
recovery court does need support of the community, he commented on the health scares with
COVID-19 and he encouraged the community to support business especially local business and
most of all use good common sense during this time.

3/10/2020 6:21 PM Atkins District Supervisor, Charles Atkins made the motion to enter
into closed session under Code of Virginia, Section 2.2-3711- A5 Business/Industrial
Prospects, discussion concerning a business or industry considering expansion for
which no previous announcements have been made and A.1 Personnel Matters;
Discussion, consideration, or interviews of prospective candidates for employment
and contracts. Park District Supervisor, Kris Ratliff seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call
NAYES: None



ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.
North Fork District Supervisor — Phil Stevenson

It was moved by Rye Valley District Supervisor Lori Deel, seconded by Atkins District Supervisor
Charles Atkins, to adopt the following resolution certifying the business conducted in closed session
as follows:

RESOLUTION

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in
the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson

03/10/2020 7:05 PM Atkins District Supervisor Charles Atkins made a motion to amend the
Agenda to allow the County Attorney Scot Farthing to speak to update the Board on on-going issues.
Rye Valley District Supervisor Lori Deel seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson

County Attorney Scot Farthing brought before the Board an issue involving a lien that was placed
on a property owned by Patton Graham. The lien was recorded on August 1; however, the payment
had been made on July 12 prior to the placement of the lien. Two weeks after placement, the lien



was released by former County Attorney Jeff Campbell and the Board of Supervisors. However, the
lien needs to be vacated by the Court in order to be removed from the record. Atkins District
Supervisor Charles Atkins made a motion to request the lien be vacated by the Court. Rye Valley
District Supervisor Lori Deel seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson

03/10/2020 7:20 PM Saltville District Supervisor adjourned the meeting, seconded by Rye Valley
District Supervisor Lori Deel.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN: None
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson



The Smyth County Board of Supervisors held an electronic emergency meeting on Wednesday,
April 15, 2020. The location of the meeting was in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

4/15/2020 5:00 PM

PRESENT:

ABSENT:

STAFF:

Chair, Royal Oak District — Supervisor Judy Wyant, Vice Chair, Rye Valley
District Supervisor — Lori Deel, Saltville District Supervisor — Roscoe D. Call,
Park District Supervisor — Kris Ratliff, Atkins District Supervisor — Charles
Atkins (5)

Chilhowie District Supervisor — Wade H. Blevins Jr., Atkins District North
Fork District Supervisor — Phil Stevenson (2)

Assistant County Administrator — Lisa Richardson, Interim County
Administrator — Aaron Sizemore, Interim County Attorney — Scot S. Farthing,
Administrative Assistant — Sarah Parris, Administrative Assistant — Christy
Bise (5)

4/15/2020 5:00 PM: Judy Wyant, Chair called the meeting to order

4/15/2020 5:02 PM: Declaration of Emergency was adopted by the following roll call

vote:
AYES:

NAYES:
ABSTAIN:
ABSENT:

Park District Supervisor — Kris Ratliff

Royal Oak District Supervisor — Judy Wyant

Rye Valley District Supervisor — Lori Deel

Saltville District Supervisor — Roscoe D. Call

None

Atkins District Supervisor — Charles Atkins
Chilhowie District Supervisor — Wade H. Blevins Jr.
North Fork District Supervisor — Phil Stevenson

4/15/2020 5:03 PM: Emergency Ordinance Continuity of Government was adopted by
the following roll call vote:

AYES:

NAYES:
ABSTAIN:
ABSENT:

Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff

Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call
None

Chilhowie District Supervisor — Wade H. Blevins Jr.
North Fork District Supervisor — Phil Stevenson



4/15/2020 5:04 PM: Park District Supervisor - Kris Ratliff made the motion to approve

the Consideration of appropriations and accounts payable as listed on the additional agenda
Saltville District Supervisor — Roscoe Call seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN:
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson

4/15/2020 5:05 PM: Saltville District Supervisor — Roscoe Call made the motion to
adjourn. Rye Valley District Supervisor — Lori Deel seconded the motion

After consideration, the motion PASSED by the following vote:

AYES: Atkins District Supervisor — Charles Atkins
Park District Supervisor — Kris Ratliff
Royal Oak District Supervisor — Judy Wyant
Rye Valley District Supervisor — Lori Deel
Saltville District Supervisor — Roscoe D. Call

NAYES: None
ABSTAIN:
ABSENT: Chilhowie District Supervisor — Wade H. Blevins Jr.

North Fork District Supervisor — Phil Stevenson



The Smyth County Board of Supervisors held an electronic meeting on Tuesday, April 21, 2020. The
location of the meeting was in the First Floor Board Room of the County Office Building, 121 Bagley Circle,
Suite 100, Marion, Virginia.

4/21/2020 5:02 PM Chairman, Royal Oak District Judy Wyant called the meeting to order and
welcomed everyone.

PRESENT: Judy Wyant, Chairman, Royal Oak District; Lori H. Deel, Vice-Chairman,
Rye Valley District; Charles Atkins, Atkins District; Roscoe Call, Saltville
District; Kristopher S. Ratliff, Park District (5)

ABSENT: North Fork District Supervisor Phil Stevenson; Chilhowie District
Supervisor Wade H. Blevins Jr. (2)

STAFF: Interim County Administrator Aaron Sizemore; Assistant County
Administrator Lisa Richardson; Interim County Attorney Scot Farthing;
Administrative Assistant Christy Bise; Shannon Williams, E-911
Coordinator (5)

OTHERS: Stephanie Porter Nichols with Smyth County News and Messenger

4/21/2020 5:02 PM Shannon Williams, E-911 Coordinator, presented information concerning the
implementation of Next Generation 911 services. The current decades-old equipment which relies on an
analog network is going out of service and the Commonwealth of Virginia has moved the timetable up
regarding the mandated switch from a circuit switch network to a next generation network for 911
services. All 911 centers are required to have the new technology deployed by the 4" quarter of 2021
and it is up to each locality as to how they will move forward with implementing this change.

The equipment cost of switching to the new system will be approximately $115,000 and 100% of that cost
will be picked up by the Commonwealth. The monthly recurring cost for the transportation of 911 calls
will be 73% higher than what the county currently pays for network services. This increase is based on
the traveling distance of the call data. Our current system has limits on the data being delivered to us and
a 911 call can’t be transferred to an adjacent county. Once the new IP system in place, a 911 call can be
transferred to anywhere in the Commonwealth. The current monthly charge is $1,500 a month with an
expected increase to around $5,800 a month once the change is implemented. The Commonwealth will
cover that monthly cost for the first 24 months and after that the entire cost will be the responsibility of
the County. This will increase the budget line for the 911 network services by $50,000 - $60,000 per year
for the transportation of 911 calls only and that does not include any equipment, repair, or maintenance
charges.

Currently, the documentation used for the NG 911 implementation in Northern Virginia (Fairfax) is being
used as a public procurement tool that the Commonwealth has allowed other localities to use without
having to go through their own private procurement process. AT&T Solutions has been recommended as
the network provider by both Fairfax and the Eastern Shore based on their traveling distance abilities. By



using the Northern Virginia documentation as a procurement guide, the County can use that information
as a negotiation tool with AT&T for possible changes to the monthly charges, but it does not bind the
County to any contract. Mr. Sizemore, and Mr. Farthing have reviewed the documents and recommend
that the County use this information as a guide in moving forward with the project.

Mr. Williams reported to the Board that a decision on how to proceed has to be made by Thursday of this
week and the County has two options. Effective July 1, 2020, Governor Northam will be moving Virginia
Information Technologies Agency (VITA) into Virginia Department of Emergency Management (VDEM)
and the County can wait until that merge happens and let VDEM handle negotiations for the project, but
a timetable on how long that would take has not been determined yet. The other option would be for
the County to move forward now using the approved Northern Virginia procurement tool and begin
negotiations with AT&T.

A motion was made by Rye Valley District Supervisor Lori Deel for the County to move forward with the
Northern Virginia procurement tool and begin negotiations with AT&T Solutions for the County’s
transition to Next Generation 911 services. Park District Supervisor Kris Ratliff seconded the motion.

After consideration, the motion PASSED by the following roll-call vote:

AYES: Chairman, Royal Oak District Supervisor Judy Wyant,
Vice Chairman, Rye Valley District Supervisor Lori H. Deel,
Saltville District Supervisor Roscoe D. Call, and
Park District Supervisor Kristopher S. Ratliff

NAYS: None
ABSTAINERS:  Atkins District Supervisor Charles Atkins
ABSENT: North Fork District Supervisor Phil Stevenson, and

Chilhowie District Supervisor Wade H. Blevins Jr.

4/21/2020 5:17 PM Mr. Sizemore reported that Charlie Harrington, Emergency Services Coordinator,
found some face masks available and brought a request before the Budget Committee to purchase the
masks. The Budget Committee is recommending $6,000 be used for the purchase of 2,000 masks. 1,000
would go to first responders and 1,000 would go to solid waste workers. The money would be taken out
of the emergency fund in the Board of Supervisors section of the budget. Whether the masks are still
available and the timetable for receiving them is undetermined right now due to the current nationwide
shortage, but If the masks aren’t received before the current pandemic subsides Mr. Harrington will be
instructed to cancel the order. Park District Supervisor Kris Ratliff made a motion to approve the Budget
Committee recommendation and place an order for 2,000 face masks at a cost of $6,000. Saltville District
Supervisor Roscoe Call seconded the motion.

After consideration, the motion PASSED by the following roll-call vote:

AYES: Chairman, Royal Oak District Supervisor Judy Wyant,
Vice Chairman, Rye Valley District Supervisor Lori H. Deel,
Atkins District Supervisor Charles Atkins
Saltville District Supervisor Roscoe D. Call, and



Park District Supervisor Kristopher S. Ratliff

NAYS: None
ABSTAINERS: None
ABSENT: North Fork District Supervisor Phil Stevenson, and

Chilhowie District Supervisor Wade H. Blevins Jr.

4/21/2020 5:22 PM With no further business to discuss, Rye Valley District Supervisor Lori Deel made
a motion to adjourn. Park District Supervisor Kris Ratliff seconded the motion.

After consideration, the motion PASSED by the following roll-call vote:

AYES: Chairman, Royal Oak District Supervisor Judy Wyant,
Vice Chairman, Rye Valley District Supervisor Lori H. Deel,
Atkins District Supervisor Charles Atkins
Saltville District Supervisor Roscoe D. Call, and
Park District Supervisor Kristopher S. Ratliff

NAYS: None
ABSTAINERS: None
ABSENT: North Fork District Supervisor Phil Stevenson, and

Chilhowie District Supervisor Wade H. Blevins Jr.

















































































22,

23.

or the officers who executed the Service Agreement or who are executing the Support
Agreement.

The authorization, execution, and delivery of the Agreements and the compliance
with the provisions thereof, are within the corporate powers of the Governing Body
and do not and will not conflict with or constitute a violation of, breach of, or default
under (i) any federal or Virginia constitutional provision or any other provision of
Virginia law, (ii) any agreement or other instrument to which the Governing Body is
a party or by which the Governing Body is bound, or (iii) to the best of my
knowledge after due investigation, any order, rule, or regulation of any court or
governmental agency or body having jurisdiction over the Governing Body or any of
its properties.

There have been obtained all consents, approvals, authorizations, and orders of
governmental or regulatory authorities, if any, which are required to be obtained by
the Member Jurisdiction as conditions precedent to the execution, delivery, and
performance of the Member Jurisdiction’s obligations under the Agreements.
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RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date pursuant
to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of
Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County Board of
Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies that, to
the best of each member’s knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (ii) only such public business matters as were identified in the motion convening
the closed session were heard, discussed or considered by the Smyth County Board of Supervisors.

After consideration, the motion PASSED by the following vote:
AVYES: Saltville District Supervisor Roscoe D. Call,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Wade H. Blevins Jr.,
Atkins District Supervisor Charles Atkins,
Royal Oak District Supervisor Judy Wyant,
Rye Valley District Supervisor Lori Deel, and
Park District Supervisor Kris Ratliff.
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

Supervisor Comment Time:

Saltville District Supervisor Roscoe Call, Chilhowie District Supervisor Wade Blevins, North Fork District
Supervisor Phil Stevenson, and Atkins District Supervisor Charles Atkins encouraged everyone to be safe.

Royal Oak District Supervisor Judy Wyant stated is was good to see everyone back in person at the meeting
and she appreciates everyone’s hard work and endurance during the pandemic.

Rye Valley District Supervisor Lori Deel thanked everyone for attending the meeting tonight and she
appreciated the input and discussion. She anticipates the budget process being wrapped up soon.

Park District Supervisor Kris Ratliff asked the Board to take a look at refinancing some of the school board
debt to save money and reduce the debt load. He stated Southwest Virginia has not been affected like
larger cities during this pandemic and he asked everyone to take the virus seriously, use common sense,
wash their hands, and respect other people whether wearing a mask or not.

The meeting was adjourned by Chair, Royal Oak District Supervisor Judy Wyant.












































































































































































































































































































































































































































































































	min_bos_mar_2020.pdf
	3/10/2020 5:00 PM - Chair, Royal Oak District Supervisor, Judy Wyant called the meeting to order and welcomed everyone.  Administrative Assistant, Kendra Hayden, gave the invocation and Maintenance Supervisor, Lynn Garrett led the Pledge of Allegiance.
	3/10/2020 5:01 PM - Rye Valley District Supervisor, Lori Deel made the motion to adopt the agenda and additional agenda, as presented.  Atkins District Supervisor, Charles Atkins, seconded the motion.
	3/10/2020 5:02 PM - Assistant County Administrator, Lisa Richardson presented the Board with the County’s current financial report.  Mrs. Richardson detailed the expenditures, revenue, accounts payable listing for appropriations, and Treasurer’s acc...
	3/10/2020 5:13 PM - Chair, Royal Oak District Supervisor, Judy Wyant opened citizens time. The following citizens spoke:
	Ralph Price, 721 Dogwood Lane, Marion stated he was concerned about a 10-bed facility housing clients exposed to substance abuse and infants being birthed in this situation.  He stated the facility is proposed in a residential area and was concerned a...
	3/10/2020 5:20 PM - With no further citizens wishing to speak Chair, Royal Oak District Supervisor, Judy Wyant, closed citizens time.
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	June 30 2020 minutes.pdf
	NOTICE OF PROPOSED REAL PROPERTY TAX INCREASE
	SMYTH COUNTY, VIRGINIA



	min_bos_aug_2020.pdf
	min_bos_aug_27_2020.pdf
	8/27/2020 7:05 PM Reading of the Rules of Public Hearing: Saltville District Supervisor Roscoe Call made the motion to waive the reading of the rules. Vice Chair, Rye Valley District Supervisor Lori Deel seconded the motion.
	8/27/2020 7:05 PM Reading of the Rules of Public Hearing: Saltville District Supervisor Roscoe Call made the motion to waive the reading of the rules. Vice Chair, Rye Valley District Supervisor Lori Deel seconded the motion.
	8/27/2020 7:06 PM  VDOT SMART SCALE Projects: Mr. Williams presented information regarding the VDOT SMART SCALE.
	8/27/2020 7:06 PM  VDOT SMART SCALE Projects: Mr. Williams presented information regarding the VDOT SMART SCALE.
	8/27/2020 7:07 PM  Public Comment: None


	min_bos_nov_2020.pdf
	11.19.20 minutes.pdf
	 11/19/2020 7:19 PM Ms. Wyant read the rules allowing Mr. Call to participate via conference call for this meeting.
	 11/19/2020 7:20 PM Ms. Deel made the motion to waive the reading of the rules. Mr. Call seconded the motion and unanimously passed.
	 11/19/2020 7:21 PM Mr. Williams read the outline of the Special Use Permit.  He explained Freedom Tabernacle Baptist Church is negotiating to purchase a home located at 665 Rocky Hollow Road in Atkins.  The proposed site will be used as a Group Care...
	  11/19/2020 7:22 PM Mr. Williams read letters from the following
	adjoining property owners:
	  11/19/2020 7:29 PM Mr. Mike Sage, Pastor at Freedom Tabernacle Baptist Church addressed the board and commissioners.  He explained this will be a home for no more than eight residents at a time.  He has contacted the health department to address th...
	  11/19/2020 7:41 PM Ms. Debra Parks addressed the board and commissioners.  Ms. Parks is a licensed clinical social worker and will be the director of the facility.  She explained the facility will be licensed through the Department of Social Servic...
	  11/19/2020 7:55 PM Mr. Pugh asked Ms. Parks if there will be paid staff.  Ms. Parks explained there would be paid personnel consisting of a director available 24-hours, and trained house parents on eight-hour shifts.
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